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Youth Services of Southern Wisconsin provides innovative services dedicated to 
strengthening and improving the lives of youth, their families and our community.  The 
runaway and homeless youth program helps youth with deal with homelessness, drug 
and alcohol abuse, domestic violence, education troubles and other complicated issues 
of adolescence.        

PROJECT:  WHERE HAVE ALL THE KIDS GONE? 

 

PROJECT GOALS AND MEASURES USED 

We know that we are not receiving enough referrals to our Basic Center Program.  With 
an agency merger in 2003, a physical move of the agency to another location and our 
name not listed in the phone book, our referrals have been down.  Social Workers and 
Law Enforcement personnel have told us they thought we no longer existed.  What is at 
stake is the continuation of the Runaway and Homeless Program itself.   Our goal is to 
increase the number of referrals to the Basic Center from our Street Outreach Program.      

CHANGES IMPLEMENTED 

We have instituted several changes into our Street Outreach Program. 
1. We were awarded a large federal grant that enabled us to hire two full-time 

staff (we were operating with one part-time staff). 
2. The street outreach team met to brainstorm ideas on reaching our target 

population (teens aged 11-18).  We continue to meet weekly to discuss ideas, 
measure goals, update tasks, resolve conflicts and field concerns. 

3. Letters of introduction about our services have been mailed to school 
personnel, police departments, social workers, neighborhood centers, Joining 
Forces for Families (JFF) offices, community agencies, health clinics, the 
Juvenile Reception Center (JRC), Dane County Shelter Home, and area 
businesses and Madison Metro Bus Service. 

4. Follow-up phone calls are made a week after the letter has been mailed to 
assure the letter’s arrival, answer any questions and hopefully schedule a 
visit and or presentation. 

5. Flyers have been posted around the city, in libraries, malls, businesses, 
neighborhood stores, State St., etc.   
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6. A clothing drive has begun, with public service announcements, flyers, 
media coverage to bring needed items into the agency to distribute to teens. 

7. Booklets, pamphlets, palm cards and referral cards have been made to give to 
teens as well as the general public. 

8. The team has gone into the street to connect with kids and refer them to 
Briarpatch for services.         

 

OUTCOMES AND LESSONS LEARNED 

 
We have had an increase in 
referrals and intakes to the 
Basic Center.  Whether this is 
a natural increase due to 
school being in session 
(summers are generally slow) 
or due to our street outreach 
efforts, we have not yet been 
able to clarify.  We will be 
implementing a measure to 
determine where the client 
heard about our services.  
With 2 new staff and an 
increase in funding, we are 
beginning, in a sense, a brand 
new program.  With this 
comes the usual stops and 
starts of any program 
implementation: duplication 
of tasks, a sense of not being grounded, uncertainty of boundaries, newness of staff, etc.   
The outreach team will continue with follow-up, returning quarterly to contacted 
agencies and the like to insure constant recognition.   
             


